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Transforming Applications to New Modern Standards  

Fujitsu’s Rapid Application Assessment has been designed to align our collective understanding around the 
customer’s existing application and infrastructure environment. This collaborative approach promotes discussion 
around business objectives, operational challenges, and current state environment while providing a forum to 
delve deeper into key areas and clarify uncertainties. These findings will be leveraged to support our 
recommendations on how we can help enable our customers to achieve their ideal target state. 

 

Why do I need a Rapid Application Assessment? 
Performing an assessment of your existing application portfolio is a critical first step to beginning your digital 
transformation journey. Depending on your organisation’s strategy and approach to transformation, Fujitsu’s Rapid 
Application Assessment aims to accelerate it and address challenges such as: 

 Requirement to shift away from legacy applications and infrastructure, but lack in-house expertise 
 Existing operations and maintenance of existing applications are incurring significant costs and effort 
 Inability to adapt to changing business needs and customer demands 

 

 

What will this enable for my organisation? 
Ultimately, this assessment is just the first step to reaching a future state that will enable your organisation to 
stop being disrupted and become the industry disruptor. Transforming legacy applications to modern cloud 
native applications, allow organisations to truly differentiate themselves from in their competitive landscape. 
Rearchitecting and rebuilding applications to leverage cloud technology and services provide the ability to 
change organisations' approach the market… 
 

 
 

  

Fujitsu Rapid Application Assessment 
 
Fujitsu’s Rapid Application Assessment is the analysis of existing applications in 
the context of the overall business purpose and its processes. As a result of this 
assessment, organisations with understanding the overall transformation costs 
and timeline to completely modernise and create high performing, cost-
effective applications – taking advantage of the latest cloud services. 
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Fujitsu Rapid Application Assessment 

 

1. Kick-off Workshop: Our initial workshop gathers the key business stakeholders to inform them of our 
Rapid Assessment approach, capture their perspectives around business goals, develop a high-level 
understanding of the overall business, and drive stakeholder commitment. 

2. Application Workshops: This is followed by a series of workshops to investigate each core application, 
with a focus on understanding the business processes and system functionality required to enable the 
business as well as the challenges that are currently inhibiting operations. 

3. Analysis: An analysis and assessment of these key findings will then be conducted to formulate a list of 
recommendations for how we can leverage best practices and technologies to transform the application 
estate. 

4. Deliverable: The deliverable for this engagement is a final report or proposal that captures our 
recommended approach to transformation, timeline & roadmap for delivery as well as the financial cost of 
the transformation project. 

 
 

What will you receive from the Rapid Application Assessment? 
The main goal of this initiative is to drive digital transformation within an organisation and provide significant 
input into the overall strategy and business case to modernise applications – making the move to a modern cloud 
platform. 
 
The final Rapid Application Assessment Report will include a recommended approach to application 
transformation, included with rationale, overall costs, and a roadmap timeline & schedule – plus a 
recommendation for the initial Minimum Viable Product candidate.  
 

 

 

 

 

What’s Next? 

Following the completion of the Rapid Application Assessment, the next objective would be to begin 

transformation aligned with the new roadmap, beginning with the development of the identified Minimum Viable 

Product candidate to prove success and feasibility. Starting with an MVP will reduce costs associated with wasted 

effort developing features that aren’t necessary or required to validate successful transformation. 

 

To find out more about kick-starting your digital transformation journey contact us on ask@fujitsu.com. 
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